Morgan State University New
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Ground Rules

* You were muted upon entry. Check your MUTE
button frequently to ensure it is in the right
position for you

Unmute s
* We want to get to know you — Change your title .
to show first name and last name . Stap¥iceo
ChflStOph Iinmute My Audio
e (Q&A session will be conducted at the end of the Rename

prese ntation Hide Non-Video Pa

Change your Name using three dots
in the upper right corner of your video image
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Join Audio Stop Video Security Participants

Share Screen Record Breakout Rooms Reactions



 \Welcome and Introductions

*  Overview Morgan State University New Mixed-Use
Residence Hall Project — Gilbane

* Breakouts

¢ilbane



Gilbane 'Q Cares

Because we’re all one family.
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Morgan State University New Mixed-Use Residence Hall - Overview

* Located at 1700 E Cold Spring Lane
Baltimore, MD 21218
*  10-story Student Residence Hall
«  Ground Floor Food Court, Traditional
Dining Hall, Retail and Student
Support Services
*  Approx. 670 Bed Mixed Single Room o
and Suite Configurations T
- Extensive Site Utilities = IR
and Landscaping /tmek e

«  Demolition of Thurgood Marshall |
Apartments wAlggcgﬁézzens
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PROPOSED
SITE PLAN




PROPOSED
PHASE-1
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PROPOSED
PHASE-2
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FUTURE
PHASE
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Site Work and Utilities

BID PACKAGE OPPORTUNITIES

Doors Frames and Hardware

Masonry Overhead Doors

Misc. Metals Drywall & Ceilings
General Trades Ceramic Tile

Millwork Flooring

Landscape Painting

Roofing Food Service Equipment
Metal Panels Fire Protection
Waterproofing Fire Proofing
Hardscape Electrical

Air Barriers Mechanical

Interior Glass and Glazing

Carpet and Resilient Flooring

Resinous Flooring Terrazzo

Interior and Exterior Signs Toilet Partitions

Metal Lockers Loading Dock Equipment
Projection Screens Communications
Security Paving




COMMITMENT TO ECONOMIC INCLUSION

Morgan State University
New Mixed-Use :
Residence Hall Project will | o 8 Lo
be targeting a minimum of N | : =
30% MBE Participation

(Sub-goals 7% African American, 7% Women)




Prequalification Process and Accessing Your

Qualifications...

**Prequalification Requirements**

Due to Gilbane having various types and sizes of projects, we
have a more efficient process as follows:

1. To begin the prequalification process, Outreach Contractors
must register with Gilbane at
https://outreach.gilbaneco.com

2. Register Ibidpro.com — IF REQUESTED!

3. If you have questions please email Joe Averza at
Javerza@gilbaneco.com



https://outreach.gilbaneco.com/
mailto:Javerza@gilbaneco.com

Gilbane Outreach Website

Subcontractor Outreach Registration

Thank you for your interest in working with Gilbane Building Company. Please complete the information befow.
You will receive follow-up communications by email.

Contact Person Name Contact Person Email

Compary Name Doing Business As (DBA)

Trade Code Download complete list here
Select options

How did you hear about us? Website Address
Choose an Answer

Small of Diverse Business Certification
Not A Diverse Business

ADDRESS INFORMATION

ing Addre:

Mailing Addre

WORK HISTORY

Contract Valee of Largest Project Completed in the
Years

5
ompleted in the Past




BREAKOUT
SESSIONS




Breakout Session

Breakout Rooms Breakout Rooms
. MEP: Dave Macklin
. Interiors: Tony Grab & Sarah Boyd
. Site Work: Jonathan Dickinson
° Skin/Exteriors: Joe Averza

See Breakout Room icon
at bottom of your screen

. Diversity & Inclusion: Yvette Stevens © sreakout Rooms
Entering Breakout Rooms W e e
* C(Click Breakout Rooms icon at bottom of screen, or

* (lick Join to head into the first room [ soin |

Select Join to enter the Breakout
Room
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Join Audio Stop Video Security Participants z Share Screen Record Breakout Rooms | Reactions




Breakout Session

Switching/Leaving Breakout Rooms

* Click Leave Room to get back to the Main Room, then select Leave
Breakout Room Leave Room

* You will automatically be muted when you get back

* Ask the Host via voice or chat to be sent to another Breakout Room

* If you accidentally select Leave Meeting, rejoin the Zoom session and
you will be admitted back into the Main Room

Leave Meeting

Need Help while in a Breakout Room?
* Leave the Breakout Room. Once back in the Main Room, you will be able to send a Leave Breakout Room
message to the meeting host via chat or ask them directly




