
Exclusive Interview with M&T Bank's Glenn Jackson 

Glenn Jackson started his corporate career with M&T Bank right out of Harvard University. 

Twenty-two years later, he now advances the bank’s diversity, equity and inclusion efforts as 

Chief Diversity Officer. 

 

Learn more about Glenn’s vision for creating an equitable future for the bank and its employees 

and customers.  

 

1. What was your career path that led you to focusing on diversity, equity and 

inclusion and ultimately to become Chief Diversity Officer and why did you pursue 

this unlikely corporate path? 

 

I started with M&T Bank right out of college in 1999 as part of the Management 

Development Program, which provides graduates with on the job experiential learning, 

exposure to the many facets of banking, and most importantly, leadership. This proved 

invaluable as I began to traverse the corporate environment with a broader context and 

new relationships to help me begin to explore the bank.  

 

I grew up in a multiracial household, navigating an environment where I was constantly 

reminded of how I was different. While I can remember personally how it feels to be 

excluded, the most painful experiences I had as a child were recognizing when others 

were excluded.  

 

It was not until I recognized and reconciled that I could much more effectively help 

transform the culture at the bank through diversity, equity and inclusion by being my 

authentic self, which included my passion and drive to seek out inequities, engage and 

highlight our best and brightest in solving these inequities, and scale across our entire 

organization and, most importantly, the communities we serve.  

 

2. What is the bank’s 2025 plan for diversity?  

 

In the fourth quarter of 2019 we asked our colleagues, what would you have to see, feel, 

or experience to know that M&T Bank is the place for you to learn, grow, and ultimately 

thrive? We were inclusive in our interviews and made sure to index toward traditionally 

underrepresented populations.  

 

They said three things. First, we need to see ourselves throughout every level of the 

organization. Second, we need to be able to be our best, authentic selves. Third, if we 

could do the first two, could you imagine the bank we could be for all the communities 

we serve? This allowed for us to build our 2025 Vision aligned to those three major 

themes.  

 

M&T is focused on building a robust diverse pipeline of talent from the bottom to the top. 

We’re unpacking each colleague’s personal unconscious biases as well as exploring 

where these biases show up in our process, procedures and decision making. Finally, 
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we’re reimagining our community bank model. We start with our customers, prospects, 

and communities and ask why we are and, more importantly, why we’re not your bank of 

choice. Taking this customer-centric approach allows us to identify what our customers 

need rather than forcing customers into a one-size-fits-all approach.  

 

This approach has helped us build our multicultural banking team that is working to raise 

our cultural competency and tools throughout our footprint to ensure that our branches 

are equipped to best serve their communities. In the mid-Atlantic, and soon to be scaled 

further, M&T has teams focused solely on how we can be the bank of choice for MWBEs 

at a time when small businesses are under intense pressures due to the far-reaching 

implications of COVID. Finally, we’re activating a comprehensive plan to dramatically 

increase our diverse spend as it pertains to supplier diversity. 

 

3. What effect did 2020’s nationwide social unrest have on the bank?  

 

The events of last year were simply a moment within a movement. It’s now up to each of 

us to bring social equity to the forefront of each and every decision to ensure we are no 

longer perpetuating longstanding inequities in our personal and professional lives. 

  

4. How important is corporate culture change for diversity, equity and inclusion 

efforts to succeed at the bank? 

 

Diversity, equity and inclusion are not in a silo. They transcend all boundaries and are a 

way of being, and until individuals and organizations truly recognize this, they will 

continue to stumble along and spin their wheels. This will only work if, from the top 

down, each individual is both empowered and held accountable for driving inclusivity and 

equity throughout their organizations.  

 

5. How do you enjoy your down time? 

 

Our daughters will be 14 and 12 the first week of May -- need I say more? One thing I 

never take for granted is the joy I feel from watching others explore, discover, and 

succeed. I certainly find that joy as I watch colleagues, community members, partners 

and customers reach their aspirations. That said, when it’s your own children it makes it 

extra special and I could not be more in awe, impressed, and joyful watching our 

daughters discover who they are and who they aspire to be.  


