
Kiewit-Shea Tunnel Constructors - Notification of Current & 
Upcoming Bid Solicitations for Amtrak’s Frederick Douglass 
Tunnel Project (Package A)  

--------------------------------------------------------------------------- 

Company Name:  

Kiewit-Shea Tunnel Constructors  

Bid Title: 

Kiewit-Shea Tunnel Constructors - Notification of Current Bid Solicitation for the Frederick Douglass 

Tunnel Project (Package A)  

Project Description: 

Kiewit-Shea Tunnel Constructors (KSTC) is providing Construction Manager/General Contractor services 

for the delivery of Amtrak’s Frederick Douglass Tunnel Project (Package A). The Frederick Douglass 

Tunnel Project (Package A) is the centerpiece of Amtrak’s Frederick Douglass Tunnel Program, a 

comprehensive plan that will modernize a 10-mile section of the Northeast Corridor in Baltimore, MD. 

The new 4-mile Frederick Douglass Tunnel will replace the B&P Tunnel that dates back to the Civil War 

era.  

Package A primarily consists of the construction of the new tunnel. Other major scope elements include 

the construction of below-grade components such as bored tunnels, mined caverns, cross-passages, and 

other substructures, as well as the excavation of the running tunnels and ventilation facilities in several 

locations.  

-------------------------------------------------------------------------- 

KSTC is currently soliciting bids from firms who are interested in performing the 
following scopes of work on the project: 

Guaranteed Maximum Price (GMP) 1B 

Contract Type Scope/Package Packages 
Released 

Bid Due 
Date 

Subcontract 
Precast Concrete Tunnel Liner (PCTL) Early 
Fabrication 

5/29/24 7/3/24 
Materials/Supplies 

Site Civil: 
• Environmental Site Planning Services (incl 

NPDES)  
Structure: 
• Protection of Facilities (Construction Impact 

Assessments)  
SOE/Ground Improvement: 
• Slurry Plant & Equipment  
Electrical: 
• Transformers & Switchgear 

 
 



 
Guaranteed Maximum Price (GMP) 2 – Letting 1 

Contract Type Scope Packages 
Released 

Bid Due 
Date 

Subcontract General Project Services: 
• Nurse/Paramedic Services  
• Security  

Site Civil & Temp Facility:  
• Early Civil Sitework  
• Environmental Consulting  
• Hourly Trucking  
• On-Site Fueling  
• Shotcrete  
• Surveying  
• Temp Electrical Systems  
• Temp Fencing  
• Temp Water Treatment  

SOE/Ground Improvement: 
• Compensation Grouting  

Structures: 
• F&I Reinforcing Steel  
• Waterproofing (PVC & Bituminous)  

Tunnel: 
• Rock Blasting  

 

6/28/24 
 

7/26/24 
 

Material/Purchase/Services/ 
Rentals, etc.  

General Project Services: 
• Delegated Design Services 
• Nurse/Paramedic Facilities  

Structures: 
• Concrete Bulk Materials  
• Concrete Formwork & Falsework  
• Concrete Pumping 
• Precast Concrete  
• Fabricated Structural Steel  

Tunnel: 
• Rock Conveyor  
• Tunnel Muck Conveyor 
• Tunnel Ventilation Piping & Equipment 

Guaranteed Maximum Price (GMP) 2 – Letting 2 

Contract Type Scope Packages 
Released 

Bid Due 
Date 

Subcontract General Project Services: 
• Janitorial  
• Pest Control  
• Quality Testing & Inspection Services  
• Shuttle Service  
• Site Support Labor 

7/16/24 8/16/24 



• Snow Removal  
• Street Sweeping  

Site Civil Package: 
• Asphalt  
• Civil Excavation & Backfill  
• MOT  
• Site Restoration  
• Temp & Permanent Concrete Flatwork  

Structures: 
• Saw cutting & Coring   
• Sound Wall 

 

Material/Purchase/Services/ 
Rentals, etc. 

General Project Services:  
• Field Offices 
• Dumpsters 
• Chemical Toilets 
• Industrial Hygienist 
• Street Sweeping & Snow Removal 
• Shuttle/Bus Service 

Rental: 
• Outside Rent Heavy Lift Crane 
• Rail Components 
• Rail Carts 

Site Civil: 
• Aggregates  
• Civil ST&S and Materials 
• Dimensional Lumber 
• Temp Piping 

Structure: 
• Bulk Cement & Grout 

Tunnel: 
• Explosives  
• Rock Bolts  
• Tunnel Probe Steel 

 

 

Next Steps: 

Step 1: To receive an invitation to bid, complete our Subcontractor Questionnaire to help us 

understand your capabilities and bidding interest for the project.  

Step 2: Sign-up for BuildingConnected to be added to our bidder’s list!  

For upcoming opportunities, please email the project team at FDToutreach@teamKSTC.com and 

indicate the scopes of work you are interested in bidding. 

https://app.smartsheet.com/b/form/1def1c00d5de42a59224c6d8aafe2b9f
https://app.buildingconnected.com/create-account
mailto:FDToutreach@teamKSTC.com


Firms certified as Disadvantaged Business Enterprise (DBE) or included in any of the Small/Diverse 

Business categories listed below, are highly encouraged to submit bids.  

• Labor Surplus Area Firm 

• Minority Business Enterprise 

• Small Business Concern 

• Women’s Business Enterprise 

 

For project information, visit: www.teamkstc.com. For questions, please reach out to the Project team 

at: FDTOutreach@teamKSTC.com. 

Kiewit-Shea Tunnel Constructors is an Equal Opportunity Employer.  

   

http://www.teamkstc.com/
mailto:FDTOutreach@teamKSTC.com

